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Scenario 1 
 
A Fire Department has created a new policy on “Incident Command” and needs to distribute this and 
ensure a proper understanding for their 80 Firefighters.  Previously as new SOPs or SOGs have been 
rolled out there have been problems with: 
 

 Getting everybody in one place to review 
 Some have completed the review but can’t get sign off that they had 
 Unsure as to what version of the SOP they are reviewing 
 Difficult to establish retention of the SOP content 

 
How the PreventionLink system can assist: 
 

1. Upload new Incident Command SOP into the File Center 
2. Create a Custom Activity and use “File with E signature” to link to Incident Command 

document 
3. Create questions in the Custom Activity or insert a link to the Test Builder so the Firefighter 

will need to complete a multiple choice exam with questions built around the content of the 
SOP 

Benefits: 
 No need to assemble the group to review the new SOP 
 Employees can access via the web from wherever the internet is available 
 New versions of SOPS can easily be distributed without wondering which  version is 

       being reviewed or followed in the field. 
 
The following graphic depicts a Custom Activity that incorporates a link to an SOP as well as a link to 
a multiple choice test on the SOP content: 
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Scenario #2 
 
A Fire Department has existing Powerpoint training content and would like to use this as part of an 
online training experience. 
How the PreventionLink system can assist: 

1. Uploaded the Powerpoint file into the File Center.  (Recommend that it be converted to Adobe 
.pdf format to allow Users to open without having MS Powerpoint on computer.) 

2. Using Custom Activities Builder an activity can be designed that has the employee review the 
training file and answer questions concerning content 

3. Links to videos on the web or on the client server can be incorporated into the activity.  (Ensure 
that employee has the ability on their computer to run video or has the bandwidth to do so.) 
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Scenario #3 
 
A Fire Department is bringing on 10 new recruits and wants to train them on the Department’s policies 
and ensure they have a common level of understanding related to the NFPA 1001. 
 
How the PreventionLink system can assist: 

1. Assign the new recruits the NFPA 1001 training from the PreventionLink library and upload the 
department policies into each course to ensure the new recruit understands the specific 
department policy on the given subject. 

2. Create a Custom activity that Tests the student using the Test Builder function on the NFPA 
content as well as Department policies. 
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Scenario #4 
 
A Fire Department likes the idea of online training but some feel that “hands on” training will be 
compromised if it is put into place. 
 
How PreventionLink can assist: 

1. By using Custom Activities builder the system Administrator can assign a “hands on” exercise 
to complement the review of a policy or procedure or an online course from the library.  
Questions can be asked regarding the hands on component to substantiate employee retention. 

2. Efficiency of hands on training can become greater due to much of the theory content being 
“off loaded” to the online solution.  This will free up Training Officers (TOs) to focus on the 
really important aspects of the in class or hands on training session. 

 
See the following Custom Activity graphic to see the above applied: 
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Scenario #5 
A Fire Department is largely made up of Volunteers.  The Department in regularly challenged to get 
training delivered to their Volunteers because of scheduling issues and the Volunteer’s work schedule. 
 
How PreventionLink  can assist: 
 

1. Because the PreventionLink system is web based no software is required to be downloaded to 
take training or complete assignments.  This means that the Volunteer can access the system 
from home, place of work or the fire hall.  Basically anywhere the internet is available and a 
computer with a browser is present. 

2. Assign NFPA 1001, 1500 & 1021 training to be completed as pre-class requirements or to 
orientate a Volunteer until an in-class session on the topic is available. 

3. Use the system to assign to the Volunteer self study in SOPS/SOGS or other Fire Training 
resources.  Use the online test system to validate retention of the topic studied. 

4. Volunteer gets a monthly training summary sent to them (via email) outlining their current 
training/assignment position.  The following graphic depicts such a summary: 
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Scenario #6 
A Fire Department is finding it challenging to complete annual “Soft Skill” training such as WHMIS, 
Workplace Diversity, Sexual Harassment etc. 
 
How PreventionLink can assist: 
 

1. Use the Soft Skill courses from the PreventionLink library and assign these out to the 
Firefighters. 

2. Attach the Department policy on these subjects using the PreventionLink policy upload feature. 
3. Run reports using the PreventionLink reporting tools to determine who have completed the soft 

skill training and who may be incomplete. 
 
The following depicts an excerpt from a completed training report: 

 
 


